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1. A Service that Facilitates the Constructor-Operator Transition

Stereau offers an additional support service dedicated to municipalities that
operate their wastewater or drinking water treatment plants in-house:
management of the operational commissioning. This service can start as
early as the design phase of a plant and continue until the end of the warranty period.

This modular service is tailored to the needs of the municipality and is provided by
Stereau Equipements et Services, an expertise division within Stereau that includes
engineers and specialists in wastewater treatment and drinking water production plants.

The added value of experts at different stages of construction and industrial production helps
facilitate the transition between the constructor and the operator. Previously left to the
initiative of the operator alone, Operational Commissioning is now recognized as a distinct
phase in a project, particularly due to the performance requirements of the plants and the
evolving technologies.

2. Customizable Services

Stereau Equipements et Services provides its expertise from the design phase
onwards to ensure a successful operational commissioning of the facilities,
procedures, maintenance plans, and equipment

offering:
. .
renewal plans

« Assistance in conducting risk analysis... Technical assistance

Putting into operation

+ Review of plans and design documents

» Operator training on processes

« Presence of a process expert alongside the
operator until full mastery of the installations

» Assistance in developing operational procedures

» Assistance in developing maintenance

The objective is to ensure a smooth transition between the constructor and the
operator, with the support of experts during a phase that is often critical for operators.

These services can be included in the specifications to support the municipality's
operators in taking over the facilities. They can also be requested during the
construction phase, based on the client's needs.






